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Invitation to Tender

Operation for the IFEC FinEd Hub 2026 to 2029

The Investor and Financial Education Council (IFEC) is pleased to invite your company to submit a
proposal for the captioned project. A copy of the Invitation to Tender is attached and is available for
download from the “Invitation to Tender” section on the path below:
https://www.ifec.org.hk/web/en/about-ifec/invitation-to-tender.page

If your company is interested in providing the services described in the Invitation to Tender, please
submit your Expression of Interest to IFEC with a SIGNED Acknowledgement and Undertaking (Appendix
D) at levenlam@ifec.org.hk by 15 October 2025. The contact email and telephone number of the
Tenderer should be included. We will then arrange a briefing session and site visit for the interested
companies and more details of the briefing session and site visit in the week of 20 October 2025 will be
sent to the interested parties in due course.

The submission deadline of the tender is 11:00AM on 11 November 2025. Please submit your tender to
the IFEC by the deadline to the following address.

Investor and Financial Education Council
c/o Securities and Futures Commission
38/F, One Island East

18 Westlands Road, Quarry Bay

Hong Kong

Late proposals will not be considered.

For and on behalf of the
Investor and Financial Education Council

Ms Sindy Wong
Head of Innovation and Partnerships

Investor and Financial Education Council

8 October 2025



https://www.ifec.org.hk/web/en/about-ifec/invitation-to-tender.page
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About the Investor and Financial Education Council

The Investor and Financial Education Council (IFEC) is an independent public organisation and a
subsidiary of the Securities and Futures Commission (SFC), dedicated to improving financial literacy
in the Hong Kong Special Administrative Region (HKSAR). The IFEC is supported by the four financial
regulators, the Hong Kong Monetary Authority, the Insurance Authority, the Mandatory Provident
Fund Schemes Authority and the SFC, and the Education Bureau.

Our mission
Our mission is to equip the public with the knowledge and skills to make informed financial
decisions to manage money wisely.

Our work
In April 2016, we launched The Chin Family platform to provide comprehensive, credible and impartial
investor and financial education information, tools and resources to the Hong Kong public.

Our areas of work include:

e tailored education programmes and seminars that address the needs of target groups;

e investor and financial education tools, services and support for parents, social workers and
teachers;

e collaboration with stakeholders and community partners to extend the reach of our investor
and financial education work to people from all walks of life in Hong Kong.

e mass media campaigns to raise awareness and deliver pertinent investor and financial
education messages;

Background of the IFEC

BREEREMHEEEES
Investor and Financial
Education Council

Following the HKSAR Government's public consultation in February 2010 and the subsequent
amendment of the Securities and Futures Ordinance in May 2012, the Investor Education Centre
was established in November 2012. The Investor Education Centre was renamed the Investor and
Financial Education Council (IFEC) in January 2019 to reflect the breadth of the organisation’s role
and commitment to financial education in Hong Kong.




The Chin Family

The Chin Family is the consumer-facing platform, launched in 2016, to help the IFEC connect with
various segments of the public. The IFEC aims to make investor and financial learning more
accessible and less daunting, by presenting information in a friendly and easy-to-understand
manner. Through the characters of The Chin Family, the IFEC delivers tailored topics to various
target segments and make information more relatable. Educational content, tools and resources
are made available via the IFEC website and its social media channels such as Facebook, Instagram
and YouTube.

Over the years, the IFEC has launched various initiatives and campaigns to provide information on
trending, evergreen, and thematic financial topics. Widespread promotion via different channels
has resulted in the steady growth of our brand awareness and appeal.
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Invitation to tender and interpretation

The IFEC FinEd Hub (the “Hub”) has been in operation since 2024. The Hub offers a unique and engaging
learning experience to members of the Hong Kong public across all segments. It is a key initiative of the IFEC to
“reach the unreachable” and promote behavioural change through immersive investor and financial
education.

The objectives of the Hub are to:

e Reach the Unreachable: The IFEC has launched advertising and social media campaigns through TV, social
media to promote IFEC's resources, games, toolkits and programmes to reach the public. However, this
strategy of “pushing” has its limitations to reach certain segments and to get the audience fully engaged.
The Hub will serve as part of the “pull” strategy to draw people from various segments such a as students
from kindergartens, primary and secondary schools, tertiary institutions, employees from corporates, and
service users of NGOs.

e Provide experiential learning experience: The Hub can also serve as the iconic base for IFEC's experiential
learning activities to showcase the various investor and financial education programmes, as well as all our
digital initiatives, to build top of mind for service users to start financial management early and cultivate
good investment habits.

e Facilitate investor and financial education research: The Hub can also facilitate research, providing
opportunities for the IFEC to gather first-hand data from participants and visitors. The data collected can be
used to study the needs and behaviour of various segments for impact measurement as well as programme
development.

e Showcase the Hong Kong story on investor and financial education: As one of the world’s top financial
centres, the Hub can serve as a showcase for Hong Kong’s development on investor and financial
education, facilitating a “best place to invest” environment for retail investors.

The IFEC invites Tenderers to submit a written proposal for the Hub Operation
In this document, the following terms shall have the following meanings:
“Project” means the project described in Section 3;

“Tenderer” means the person or persons or corporation tendering for the Project and includes the
executors and administrators and permitted assignments of such person or persons or
corporation.

“Contract” means a formal agreement to be entered into between the IFEC and the Contractor in relation
to the Project containing such terms and conditions as the parties shall agree including (but not limited
to) those terms set out in Section 8 hereof (unless the same shall have been modified by the IFEC); and

“Contractor” means the Tenderer whose tender is accepted by the IFEC.




3. Project overview and scope of work

3.1 The term of this service is for a period of 18 months commencing from 1 June 2026 to 30 November
2027.

3.2 Upon completion of the initial terms, the service may be extended for an additional 18 months (1
December 2027 — 31 May 2029), subject to the performance review and the approval of the IFEC.

3.3 The Hub is located at The Mills, Tsuen Wan. The details of the premises are as follows:

Floor: Unit 304, 3/F (car park, freight lift and passenger lift are available)
Indoor area: 2,111 sq. ft

Maximum capacity: 98 seats

Remarks: Fire exit door and route are inside the unit

3.4 A contractor will be appointed to manage and maintain the daily operation of the Hub. The Hub will
be opened from Monday to Friday for the delivery of various education programmes. The Hub will
be opened for the public on Saturday, Sunday and public holidays (Except Lunar New Year public
holidays) to try out the digital tools and games.

3.5 TheTenderer shall have a project team and a group of trainers to provide the smooth daily operation
of the Hub and the delivery of investor and financial education programmes and toolkits to various
target segments and the public. The services to be provided by the Tenderer shall include but not
be limited to the following:

Staffing & Training

(1) Should ensure there is at least four full-time on-site staff in the project team and ensure
sufficient manpower (full-time and part-time staff) for the running of the Hub, including
recruitment and booking schedule management.

(2) Recruit, employ and train full-time and part-time staff to ensure sufficient manpower for the
project team. The project team shall have at least four full time staff throughout the contract
period.

(3) Derive and implement an annual trainer development plan which covers orientation, technical,
soft-skills training to new trainers.

Programme Delivery & Visitor Services

(4) Implement and deliver the customer journey, digital delivery and education programmes.
(5) Provide visitor services to the participants and the public at the Hub.
(6) Design and produce the programme materials for the Hub, subject to the approval of the IFEC.

(7) Provide all-in-one service to liaise and arrange external parties to receive education
programmes at the Hub.

(8) Provide administrative and logistic support for the delivery of education programme and ad-
hoc events requested by the IFEC.

(9) The Tenderer shall support the IFEC in any media or PR events held at the Hub. This includes
site preparation, on-site coordination during filming or visits, and providing guided tours or
demonstrations when required.




Hub Operation & Facility Management

(10) Conduct the e-surveys and impact evaluation with the impact measurement system.

(11) Ensure the conditions of the Hub comply with the requirements of the IFEC and the landlord,
as well as the statutory requirements and regulations, such as fire, hygiene, safety, building,
electrical and mechanical services.

(12) Conduct daily cleaning routine ensuring the Hub is kept clean, tidy and organised at all times.

(13) Ensure the operation of the Hub fulfils the needs of people with disabilities or special needs
and assign at least one proper First Aid trained staff in the Hub.

(14) Manage the designated parking space on weekdays, subject to the requirements of the IFEC
and the landlord.

(15) The Tenderer shall provide and maintain a stable, high-speed Wi-Fi network throughout the
Hub.

(16) The Tenderer shall ensure that the Hub maintains a basic stock of operational supplies.

(17) The Tenderer shall provide a simple contingency plan to address potential operational
disruptions.

Outreach & Promotion

(18) Promote the Hub to the target segments (e.g. schools, tertiary institutions, companies and
NGOs) in order to raise their awareness and the usage of the Hub.

(19) Identify and engage kindergartens, primary and secondary schools, tertiary institutions, and
NGOs across Hong Kong as potential visiting groups.

(20) Actively conduct outbound calls to schools and NGOs to introduce the Hub, explain its offerings,
and invite them to arrange group visits.

(21) Follow up with interested parties via phone calls and emails to confirm participation and
arrange visit schedules.

(22) Maintain an up-to-date contact database of engaged organisations and track status of
invitations and bookings.

(23) Schedule and manage all group bookings, including confirmations, reminders, rescheduling,
and post-visit follow-up

(24) Conduct proactive outbound promotion via cold calls and warm calls to target organisations for
visit invitation and provide necessary information and follow-up support.

(25) Maintain records of all outreach calls made, including call logs, outcome tracking, and follow-
up actions

(26) Provide an online booking system for external parties to make appointments for the visits.
(27) Provide maintenance for online booking system.

(28) The Tenderer shall prepare and maintain standard scripts and FAQs for outbound calls and
visitor enquiries. These materials should ensure consistent and professional communication
across all staff members.

(29) The Tenderer shall develop and maintain a visitor engagement dashboard, in a format such as
Excel approved by the IFEC.




(30) The Tenderer shall submit an outreach performance report to the IFEC regularly.

(31) To ensure sufficient reach and impact, the Hub should aim to serve more than 20,000
participants per year through a combination of group sessions, educational programmes, and
public visits. The tenderer shall provide an estimation of the Hub utilisation for at least twelve
months. In the proposal, the tenderer shall propose a plan, including the estimation of Hub
utilisation, for sourcing external parties and the public to the Hub. There is no commitment
from the IFEC regarding the number of sessions and participants, the tenderer shall provide the
estimated figures that they are capable to achieve.

Monitoring, Reporting & Quality Assurance

(32) Provide monthly reports to the IFEC for any activities and statistics at the Hub.
(33) Maintain the quality and service levels as required by the IFEC

(34) Propose and conduct quality assurance scheme to ensure the service quality of the Hub.
Prepare an annual quality assurance report to the IFEC.

(35) Perform regular electronic surveys and prepare the reports to the IFEC. Assist the IFEC to
conduct impact measurement studies at the Hub.

(36) No personal privacy data shall be collected and stored at the Hub. The collection of participant
data shall comply with the Personal Data (Privacy) Ordinance.

Intellectual Property

(37) The IFEC will hold all the intellectual property rights of the Hub, including programmes and
toolkits.

Note: All deliverables are properties of the IFEC. The copyright of all the contents including
source files developed by the agency for the project is deemed to be the sole property of the
IFEC after project completion.

4. Requirement and Timeline

4.1

4.2

The tenderer shall submit a proposal for the captioned project by the deadline. More details are
found in the following pages. The IFEC can, at its discretion, award the Project to a suitable
Contractor based on its/their capability, relevant experience, project team, scope and depth of
service, resource commitment, company background and fee structure etc. Please refer to Section
8.3 for “Evaluation of proposals”.

The tentative timeline:

Date Deliverables

8 October 2025 Issue of tender

15 October 2025 Interested tenderers to submit expression of interest to IFEC via email
Week of 20 October 2025 | Briefing and site visit for interested tenderers

11:00 am, 11 November Deadline for submission of tender

2025

Week of 2 December 2025 | Presentation by shortlisted tenderers

By 19 December 2025 Appointment of contractor
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5.5

Notes to Tenderers
Insurance

Without prejudice to the Contractor’s liability to indemnify the IFEC under the Contract, the
Contractor shall at its own expense maintain for the benefit of, and in the joint names of, the
Contractor and the IFEC the following insurance policy covering the period from the date of the
Contract to the completion of the Project:

Public Liability Insurance - in respect of personal injury, death, loss and damage to property, up to
an indemnity limit of HK$10,000,000 per occurrence, arising out of or being caused by the carrying
out of the Contract by the Contractor, its employees or agents.

Intellectual property

Subject to the terms of the royalty and other relevant copyright agreements, the IFEC shall have
full, unrestricted and exclusive rights to the products and services listed out in Section 3 including
the source code, and the rights to use, broadcast, show and disseminate them in any physical sites,
media, stakeholders and IFEC’s website/platforms and to make use of them for any purpose, and
the right to make any future adjustments to the contents of the products.

The Contractor is not allowed to use the products for any purpose other than those set out in the
Contract, without the prior consent and authorisation of the IFEC in writing.

The Contractor shall warrant that the Project or any part of it produced by the Contractor or on its
behalf will not infringe any patent, trademark, copyright, registered design or other intellectual
property rights of any third party and agree to indemnify the IFEC for any such claim, liability,
proceedings and costs arising therefrom.

Financial reports

Before signing of the Contract, the Tenderer must provide proof of their financial position for
vetting by the IFEC.

Publicity

The Contractor shall not publish or use any advertising or other publicity material in connection
with the Project nor include the names of the IFEC and the SFC in its list of clients without the prior
written consent of the IFEC.

Other obligations

The Contractor shall take all precautions to avoid any nuisance or damage to the environment or
property of the IFEC or the Partners arising from the execution of the Contract.




6.1

Guidelines for Tenderers on proposal submission

These guidelines are intended to provide Tenderers with guidance on the procedure for
submitting their proposals and the approach that the IFEC will generally adopt in assessing such
proposals. They do not bind, and are not intended to bind, the IFEC in any way. The IFEC reserves
the right to accept or reject all or any part of all or any proposal. The IFEC is not bound to accept
the lowest or any tender submitted.

Preparation and submission of proposals

(a)

(b)

()

(d)

(e)

In your proposal, the charges for each item must be separately quoted with the total cost for
the services provided.

Tenderers may propose alternatives to the IFEC’s conditions and requirements if they consider
that such conditions and requirements are either not feasible or do not provide the IFEC with
the best solution in the circumstances.

All proposals in writing must be submitted in both physical and electronic form.

One hardcopy of each proposal must be provided, together with a softcopy on CD-ROM or
DVD-ROM or USB. The softcopy should be in Microsoft Word format or Adobe Acrobat PDF
Format.

The IFEC will not consider any proposal that is submitted in writing but without the
accompanying softcopy.

Written proposals should be marked with the reference “Operation for IFEC FinEd Hub”, and
must be submitted in a sealed envelope and deposited into a TENDER BOX at the following
address:

Investor and Financial Education Council
c/o Securities and Futures Commission
38/F, One Island East

18 Westlands Road, Quarry Bay

Hong Kong

Proposals must be received by the IFEC at the above-mentioned address on or before
11:00 AM on 11 November 2025. The IFEC will not consider any late proposals.

In case a black rainstorm warning signal, typhoon warning signal no. 8 or above, or “extreme
conditions” is in force between 9:00 am and 11:00 am on the tender closing date, the tender
closing time will be extended to 11:00 am on the next business day.

Each proposal must be separated into the following parts:

e ATechnical Part describing the proposal, project plan and schedule;
e A Price Schedule;
e Aletter:
a. offering to carry out the works described in the Technical Part for the prices detailed
in the Price Schedule in compliance with the payment and other terms set out in
Section 2-4 and 7 of this invitation to tender;

10




6.2

(f)

(8)

b. stating the period that the offer is to remain open;

c. undertaking to negotiate in good faith to finalise promptly the Contract and to
commence work immediately thereafter;

d. containing an acknowledgement and agreement that the IFEC:
e is not bound to accept the lowest tender or any tender;
e reserves the right to make changes to the specifications; and

¢ will not defray any expenses incurred in tendering and/or in negotiating the
Contract, whether successful or otherwise

@

signed by the Tenderer (in the case of an individual) or a duly authorised officer of the
Tenderer (in the case of a company).

e  Signed Acknowledgement and Undertaking, Declaration of interests and Declaration of
anti-collusion

For the proposal’s hardcopy as well as its softcopy, the Technical Part, the Price Schedule and
the Letter must be submitted as separate documents and be placed in separate envelopes.
The envelope containing the Technical Part must be clearly marked “Technical Proposal”. The
envelope containing the Price Schedule must be clearly marked “Price Schedule”. The
envelope containing the Letter must be clearly marked “Offer Letter”. Price information must
not be specified in the Technical Part.

Details in relation to what should be specified in each part are set out in Appendices B (the
Technical Part), C (Price Schedule), D (Acknowledgement and Undertaking), E (Declaration of
interests) and F (Declaration of anti-collusion) to this invitation to tender.

By making a proposal in response to this invitation to tender, the Tenderer will be treated as
having made an offer to the IFEC. The Tenderer should clearly state in its proposal how long its
offer will remain open. In order to allow the IFEC sufficient time to consider all proposals
validly submitted, Tenderers should keep their offers open for at least 90 days from the closing
date of this invitation to tender. If this cannot be done, the reason must be stated in the proposal.

Documents of unsuccessful Tenderers will be destroyed by the IFEC.

Queries regarding this invitation to tender or proposals made

(a)

If the IFEC considers that any aspect of a proposal requires clarification from the Tenderer, the
IFEC may request that the Tenderer to:

e supplement its proposal; or
e respond to the IFEC’s queries verbally or in writing, or in any manner that the IFEC deem:s fit.

Any queries regarding this invitation to tender should be made to:

Ms Sindy Wong

Head of Innovation and Partnerships
Investor and Financial Education Council
54/F, One Island East

18 Westlands Road, Quarry Bay, Hong Kong
Telephone: 2700 6011

Email: sindywong@ifec.org.hk

11




6.3

6.4

6.5

Mr Leven Lam

Manager

Investor and Financial Education Council
54/F, One Island East

18 Westlands Road, Quarry Bay, Hong Kong
Telephone: 2700 6097

Email: levenlam@ifec.org.hk

Evaluation of proposals

There are two parts to the IFEC’s evaluation process in the order of: (1) evaluation of the
Technical Part and (2) evaluation of the Price Schedule. The Price Schedule will only be considered
after the IFEC has evaluated the Technical Part. While pricing is one of the considerations, the
IFEC will not make a selection based solely on price alone.

The technical proposals will be evaluated based on the criteria listed below
Evaluation Criteria

a. Comprehensiveness, adequacy, depth of service and compliance with the proposed
scope of works

b. Company background, experience and expertise
C. Quality of proposal
d. Feasibility of the implementation plan; Capabilities to operate similar service centre;

Outreach network to different target segments and relevant organisations; The project
team structure and dedicated personnel

The IFEC reserves the right to shortlist the Tenderers, based on the above-mentioned criteria and
only the shortlisted Tenderers shall be required to make presentations of their proposals for the
IFEC’s final evaluation.

Notification of results and rejection of proposals

The IFEC will notify each Tenderer by post and/or e-mail within 14 days upon the finalising of its
shortlist of Tenderers as to whether or not the Tenderers have been shortlisted by the IFEC.

The IFEC will notify each shortlisted Tenderer by post and/or e-mail within 14 days of IFEC
finalising its selection process as to whether or not its tender has been accepted by the IFEC.

The IFEC retains the right to reject any or all tenders submitted for any reason whatsoever.
Acceptance

No tender (or part thereof) shall be taken to have been accepted by the IFEC unless and until the
execution of the Contract by the IFEC and the Contractor.

12




7. Payment and other terms

7.1

7.2

7.3

7.4

7.5

Payment terms

The IFEC has a performance-based payment policy, under which payments will generally be made to
the Contractor on actual delivery of services or products.

Wherever possible, and if the IFEC considers appropriate in the circumstances, the IFEC may make
payments to the Contractor for each phase of the Project subject to agreement with the Contractor.

Termination of service

The Contractor shall use its best endeavours to perform the Contract with such due care and skill as
is expected of a provider of similar services and products and of a comparable standing in the
industry but if for whatever reason, the IFEC in its opinion concludes that the Contractor is in breach
of the Contract or does not provide the level of services required by the IFEC, the IFEC shall have the
right to terminate the Contract by notice in writing to the Contractor.

Revision of tenders

Revisions are not normally permitted unless in cases of manifest error or where the IFEC has
consented to the changes as when revisions are necessitated by detailed discussions or changes to
project or specification requirements. All revisions or amendments must be made and documented
in writing and signed by both the IFEC and the Tenderer.

Sub-contracting of services

If the Tenderer wishes to sub-contract any part (or all) of its obligations under its proposal (e.g.,
shooting), this must be clearly specified in the proposal. The Tenderer must also clearly specify in
the proposal the precise services or obligations intended by the Tenderer to be sub-contracted.
Tenderers shall seek prior written approval from the IFEC for the sub-contractors they propose. The
IFEC reserves the right to disapprove any proposed sub-contracting or reject any sub-contractors
proposed by the Tenderer.

The incorporation of proposals into the Contract signed with the IFEC

Any proposals and responses to the IFEC’s inquiries submitted by the Contractor may form part of
the Contract made between the IFEC and the Contractor.

Every representation by the Contractor (whether of fact or performance, and whether set out in the
proposal or otherwise) will be incorporated as warranties in the Contract between the IFEC and the
Contractor. Therefore, any statement of fact or performance that the Tenderer does not wish to be
treated as a warranty should be clearly indicated in the proposal.

13




7.6

7.7

7.8

7.9

Confidentiality

The Contractor shall undertake that it and its directors, employees, agents and sub-contractors shall
keep all information concerning the IFEC or the SFC that comes into its/their possession during the
performance of the Contract confidential, save and except information which is already available to
the public other than through unauthorised disclosure by any of them. All information, documents,
drawings, samples, models, etc. relating to the IFEC or the SFC or the discharge of the IFEC’s and/or
the SFC’s statutory functions presented in this invitation to tender or supplied to the Tenderers, or
their employees or agents during the tender process (collectively “Confidential Information”) shall
be treated as strictly confidential by each Tenderer and shall be used only for the purpose for which
it was disclosed and shall not be disclosed to any third party without the express written consent of
the IFEC. For details, please refer to the Acknowledgement and Undertaking (Appendix D). Each
Tenderer shall at the completion of the tender process, upon request, return to the IFEC all
Confidential Information together with all copies and extracts thereof in whatever medium it has
been recorded.

All responses and other materials submitted in response to this invitation to tender will become the
property of the IFEC. The IFEC assumes no obligation and shall incur no liability regarding
confidentiality of all or any portion of a response or any other material submitted in response to
this invitation to tender unless expressly agreed in writing to protect specifically identified
information.

Cost and expenses

All work done or services performed for the purposes of preparing the proposal are on the
Tenderers’ own account and not recoverable from the IFEC. The IFEC will not defray any expenses
incurred in the tender process and/or in respect of the negotiation of the Contract.

Conflicts of interest

The Tenderer must have no interest which conflicts, or has the potential to conflict, with its duties
to the IFEC under the proposal. If the Tenderer has any interest which conflicts, or has the potential
to conflict, with its duties to the IFEC under the proposal, the Tenderer should clearly state this in
the proposal (refer to Appendix E). This requirement extends to the Tenderer’s associates,
associated persons, group companies and each member of the Tenderer’s professional staff (and
their associates and associated persons).

Anti-collusion

The Tenderer shall not communicate to any person other than the IFEC the amount of any tender,
adjust the amount of any tender by arrangement with any other person, make any arrangement
with any other person about whether or not he or that other person should or should not tender, or
otherwise collude with any other person in any manner whatsoever in the tendering process until
the Tenderer is notified by the IFEC of the outcome of the tender exercise. Any breach of or non-
compliance with this clause by the tenderer shall, without affecting the Tenderer’s liability for such
breach or noncompliance, invalidate his tender. The above shall have no application to the
Tenderer’s communications in strict confidence with his own insurers or brokers to obtain an
insurance quotation for computation of tender price and communications in strict confidence with
his consultants / subcontractors to solicit their assistance in preparation of tender submission. The
Tenderer shall submit to the IFEC a duly signed letter in the form set out in Appendix F. The letter
shall be signed by a person authorised to sign the Contract on the Tenderer’s behalf.

14




7.10 Prevention of Bribery

A Tenderer shall prohibit its directors, employees, agents, and sub-contractors who are involved in
this tender from offering, soliciting or accepting any advantage as defined in the Prevention of
Bribery Ordinance, Cap 201 when conducting business in connection with this mandate. The
Tenderer shall take all necessary measures (including by way of a code of conduct or contractual
provisions where appropriate) to ensure that its directors, employees, agents and sub-contractors
are aware of the prohibitions in this clause.

15




Appendix A

IFEC Research
The IFEC has done an array of research to monitor the financial literacy level of Hong Kong people and
identifying the knowledge and capability gaps that need to be filled.

Here are some of the research studies we have conducted over the past few years:
https://www.ifec.org.hk/web/en/about-ifec/research.page

IFEC social media platforms

IFEC The Chin Family Facebook
https://www.facebook.com/ifec.thechinfamily

IFEC The Chin Family Instagram
https://www.instagram.com/ifec.thechinfamily

IFEC The Chin Family YouTube
https://www.youtube.com/channel/UCQe1XbhuvNVY12QA6H87HIg
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Appendix B — The technical part

The Tenderer is free to include any information that it considers to be relevant to its proposal. However,
as a minimum, this part should contain all of the following:

1.

Executive summary

This section should provide a full summary of the proposal, including key objectives, the overall
approach, expected outcomes, and how the proposed solution meets the IFEC’s goals. It should
also summarise how the proposal addresses the requirements set out in Sections 3, 4 and 5 of the
tender documents, including key deliverables, target audiences, and impact measurement.

The proposal and service plan

This section should describe the proposal in detail and explain how the proposal meets the
conditions and requirements set out in Sections 3, 4 and 5. The Tenderer should describe the
methodology, tools, content, delivery channels, workflows, and implementation schedule.

Where applicable, the Tenderer should also describe any known limitations, dependencies, or
compatibility issues associated with the proposed solution.

The Tenderer is encouraged to include a compliance table or point-by-point response to
demonstrate how the proposal meets each of the IFEC’s requirements. A proposed timeline and
deliverables schedule may also be included.

Exceptions to the IFEC’s conditions and requirements

If the Tenderer wishes to propose alternatives to the IFEC’s conditions and requirements, these
alternatives should be specified here. The Tenderer should explain:

(a) why the IFEC’s conditions and requirements do not provide the IFEC with the best outcome
in the circumstances; and

(b)  the ways in which the Tenderer’s alternatives are better.

Any exceptions not clearly stated in this section will be deemed as full acceptance of the IFEC’s
conditions and requirements.

Vendor profile and credentials
The Tenderer should provide full details of its company profile. This should include the following:
(a) the company’s organisation, background and history;

(b) the company’s financial strength, supported by the latest audited report or financial
summary;

(c) alist of clients served in the past three years and a list of awards received for works similar
to the Project handled in the past three years (if any);

(d) its experience in and references for similar projects, especially those involving work done for
statutory or public bodies;

(e) other relevant information (e.g. sample works); and

() names, years of experience and profiles of key personnel to be assigned to implement the Project.
Appendices

(a) Project team and structure

Names, qualifications and work experience of persons proposed to be assigned to
implement the Project and the team structure.
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(b)  Other relevant information

The Tenderer can include any other information that it considers to be relevant to its
proposal.

(c) Contact details
The tender should include details of all contact persons.
Quality Assurance Mechanism

The Tenderer may describe its quality assurance (QA) plan and internal review process to
demonstrate how it will ensure the quality and consistency of the services and deliverables
throughout the Project. This section may include an explanation of how internal review
checkpoints will be established at key stages of the project lifecycle, how outputs will be submitted
to the Client for approval prior to publication or rollout, and whether any post-delivery evaluations
will be conducted to assess performance and gather feedback. The Tenderer may also outline any
mechanisms for continuous improvement, such as regular staff training, internal audits, or
structured feedback loops. The Tenderer is encouraged to align its QA approach with the quality
assurance requirements specified in Section 3 of the tender document.

Risk Management and Contingency Plan

The Tenderer may provide a brief description of potential risks that may arise during the course of
the Project and the strategies it will adopt to mitigate them. Common risks may include staff
turnover, delays in deliverables, technical issues such as IT or system failures, or disruptions caused
by unforeseen events such as public health emergencies. The Tenderer should outline its
contingency measures, such as backup personnel arrangements, schedule buffers, data recovery
procedures, or alternative delivery methods, to demonstrate its preparedness for unexpected
situations and its ability to ensure the continuity of services with minimal disruption.
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Appendix C - Price Schedule

This part should contain all of the following:

1.

Fees

(a)
(b)
(c)

(e)

All fees must be quoted in Hong Kong Dollars.
All fees should be properly itemized and explained.

The price quoted should be net and where applicable, they shall include trade and cash
discounts and all expenses incidental to the due and proper performance of the Contract by
the Contractor.

Price quoted

It will be assumed, unless the Tenderer clearly stipulates otherwise, that the price quoted by
the Tenderer will remain valid and unchanged for the duration of the Contract. If, however,
the Tenderer wishes to submit a conditional offer which contains a price variation clause, he
may do so, with the clear understanding that such an offer may prejudice the award of the
Contract. In any such case the basis of the price variation formula should be clearly stipulated
and accepted by the IFEC in writing.

Accuracy of tender prices

Tenderers should make sure that the prices quoted are accurate before submitting their
quotations. Under no circumstances will the IFEC accept any request for price adjustment on
grounds that a mistake has been made in the tender price quotation.

Payment terms and arrangements

Payment must correlate with major milestone dates or achievements or deliveries, in accordance
with the IFEC’s performance-based payment policy (see Section 7 “Payment and other terms”
above).

Agreement or Acknowledgement

The Fee Schedule shall also include an agreement or acknowledgement that the IFEC:

is not bound to accept the lowest quotation;

reserves the right to make changes to the specifications and conditions under the Invitation
to Tender; and

will not defray any expenses incurred in the tendering process and/or negotiating the
Contract, whether successful or otherwise.
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Appendix D — Acknowledgement and Undertaking

Acknowledgement and Undertaking

The Investor and Financial Education Council (“IFEC”) is a wholly owned subsidiary of the Securities and
Futures Commission (“Commission”) created under the Securities and Futures Ordinance (Chapter 571 of
the Laws of Hong Kong) (“SFO”). Provisions of the SFO and the Anti-Money Laundering and Counter-
Terrorist Financing Ordinance (Chapter 615 of the Laws of Hong Kong) (“AMLO”) may, to the extent
applicable, apply to the performance of function(s) delegated to the IFEC, as circumstances require.

Acknowledgment in relation to the requirements for preservation of secrecy under section 378 of the SFO
and sections 76A to 76G of the AMLO, and avoidance of conflict of interests under section 379 of the SFO
and section 53ZTW of the AMLO (together, the “Specified Provisions”).

Terms in this acknowledgement shall have the same meaning as defined in the SFO and/or the AMLO (as
the case may be), unless otherwise defined herein.

To:

I. Preservation of Secrecy Requirements

Section 378 of the SFO binds you and in particular subsection (1) of that section provides as follows:

(1) Subject to subsection (13A), except in the performance of a function under, or for the purpose of
carrying into effect or doing anything required or authorized under, any of the relevant provisions,
a specified person—

(@) shall preserve and aid in preserving secrecy with regard to any matter coming to his
knowledge by virtue of his appointment under any of the relevant provisions, or in the
performance of any function under or in carrying into effect any of the relevant provisions,
or in the course of assisting any other person in the performance of any function under or in
carrying into effect any of the relevant provisions;

(b) shall not communicate any such matter to any other person; and

(c) shall not suffer or permit any other person to have access to any record or document which is
in his possession by virtue of the appointment, or the performance of any such function under
or the carrying into effect of any such provisions, or the assistance to the other person in the
performance of any such function under or in carrying into effect any such provisions.

The term “specified person” is defined in section 378(15) of the SFO and means-
(a) the Commission;
(b) any person who is or was a member, an employee, or a consultant, agent or adviser, of the
Commission; or
(c) any person who is or was -
(i) aperson appointed under any of the relevant provisions;
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(i) a person performing any function under or carrying into effect any of the relevant
provisions; or

(iii) a person assisting any other person in the performance of any function under or in
carrying into effect any of the relevant provisions.

The term “relevant provisions” is defined in section 1, Part 1 of Schedule 1 to the SFO to include
the provisions of the SFO.

Sections 76A to 76G of the AMLO bind you and in particular sections 76B(1) and (2) provide as follows:

(1) This section applies to—
(@) a matter that comes to a specified person’s knowledge in any of the following
circumstances—
(i) by virtue of the specified person’s appointment under the AMLO;
(i) inthe course of performing a function under, or carrying into effect, a provision of the
AMLO;
(iii) in the course of assisting another person in performing a function under, or carrying
into effect, a provision of the AMLO; and
(b) a record or document that has come into a specified person’s possession in any of
the circumstances mentioned in paragraph (a).

(2) A specified person—
(@) must not communicate a matter referred to in subsection (1)(a)(i), (i) or (iii) to a person;
and
(b) must not allow another person to have access to a record or document referred to in
subsection (1)(b).

The term “specified person” is defined in section 76A of the AMLO and includes-
(@) the Commission;
(b) a person who is or was a member, an employee, or a consultant, agent or adviser,of the
Commission; or
(c) apersonwho is or was—
(i) a person appointed under a provision of the AMLO;
(i) a person performing a function under, or carrying into effect, a provision of the AMLO;
or
(iii) a person assisting another person in the performance of a function under, or carrying
into effect, a provision of the AMLO.

TAKE NOTICE THAT IF YOU CONTRAVENE SECTION 378(1) OF THE SFO YOU COMMIT AN OFFENCE UNDER
SECTION 378(10) OF THE SFO AND IF YOU CONTRAVENE SECTION 76B(2) OF THE AMLO YOU COMMIT AN
OFFENCE UNDER SECTION 76B(3) OF THE AMLO. ANY PERSON WHO COMMITS AN OFFENCE UNDER
SECTION 378(10) OF THE SFO OR SECTION 76B(3) OF THE AMLO IS LIABLE:

(a) on conviction on indictment to a fine of HK$1,000,000 and to imprisonment for two years;
or
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(b) on summary conviction to a fine of HK$100,000 and to imprisonment for sixmonths.

l. Conflict of Interests

Section 379 of the SFO binds you and in particular subsections (1), (2) and (3) of that section provide as
follows:

(1)

(2)

(3)

Subject to subsection (2), any member of the Commission or any person performing any function
under any of the relevant provisions shall not directly or indirectly effect or cause to be effected, on
his own account or for the benefit of any other person, a transaction regarding any securities,
structured product, futures contract, leveraged foreign exchange contract, or an interest in any
securities, structured product, futures contract, leveraged foreign exchange contract or collective
investment scheme—

(@) which transaction he knows is or is connected with a transaction or a person that is the
subject of any investigation or proceedings by the Commission under any of the relevant
provisions or the subject of other proceedings under any provision of the SFO; or

(b) which transaction he knows is otherwise being considered by the Commission.

Subsection (1) does not apply to any transaction which a holder of securities or a structured
product effects or causes to be effected by reference to any of his rights as such holder—
(a) to exchange the securities or structured product or to convert the securities or structured
product to another form of securities or structured product;
(b) to participate in a scheme of arrangement sanctioned by the Court of First Instance under
the OFC rules, the Companies Ordinance (Cap. 622) or the relevant Ordinance;
(c) to subscribe for other securities or another structured product or dispose of a right to
subscribe for other securities or another structured product;
(d) to charge or pledge the securities or structured product to secure the repayment of money;
(e) to realize the securities or structured product for the purpose of repaying money secured
under paragraph (d); or
(f) to realize the securities or structured product in the course of performing a duty imposed
by law.

Any member of the Commission or any person performing any function under any of the relevant
provisions shall forthwith inform the Commission if, in the course of performing any function under
any such provisions, he is required to consider any matter relating to—

(a) any securities, futures contract, leveraged foreign exchange contract, structured product, or
an interest in any securities, futures contract, leveraged foreign exchange contract, collective
investment scheme or structured product -

(i) in which he has an interest;
(i) in which a corporation, inthe shares of which he has an interest, has an interest; or
(iii) which—
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(A) in the case of securities, is of or issued by the same issuer, and of the same class,
as those in which he has an interest;

(B)in the case of a futures contract, is interests, rights or property based upon
securities of or issued by the same issuer, and of the same class, as those in which
he has an interest; or

(C)in the case of a structured product, is interests, rights or property based on a
structured product of or issued by the same issuer, and of the same class, as that
in which he has an interest; or

(b) a person—
(i) by whom he is or was employed;
(i) of whom he is or was a client;
(iii) who is or was his associate; or
(iv) whom he knows is or was a client of a person with whom he is or was employed or
who is or was his associate.

Please refer to Part | for the meaning of the term “relevant provisions”.

Section 53ZTW of the AMLO binds you and in particular subsections (1), (2) and (3) of that section
provide as follows:

1) Any member of the Commission or any person performing any function under the AMLO (the
member or person called in this section a specified person) must not directly or indirectly effect
or cause to be effected, on the specified person’s own account or for the benefit of any other
person, a transaction regarding any virtual assets—

(@) which transaction the specified person knows is, or is connected with a transaction or a
person that is, the subject of any investigation or proceedings by the Commission under the
AMLO; or

(b) which transaction the specified person knows is otherwise being considered by the
Commission.

(2)  Subsection (1) does not apply to any transaction that a holder of virtual assets effects or causes
to be effected by reference to any of their rights as such holder—

(a) to participate in a scheme of arrangement sanctioned by the Court of First Instance under
the Companies Ordinance (Cap. 622);

(b) to charge or pledge the virtual assets to secure the repayment of money;

(c) to realize the virtual assets for the purpose of repaying money secured under paragraph (b);
or

(d) to realize the virtual assets in the course of performing a duty imposed by law.

(3)  Aspecified person must inform the Commission if, in the course of performing any function under
Part 5B of the AMLO, the specified person is required to consider any matter relating to—
(@) any virtual assets—
(i) in which the specified person has an interest;
(ii) in which a corporation, in the shares of which the specified person has an interest, has
an interest; or
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(iii) that are of or issued by the same issuer as those in which the specified person has an

interest; or
(b) aperson—

(i) by whom the specified person is or was employed;

(ii) of whom the specified person is or was a client;

(iii) who is or was the specified person’s associate; or

(iv) whom the specified person knows is or was a client of a person—
(A) with whom the specified person is or was employed; or
(B) who is or was the specified person’s associate.

TAKE NOTICE THAT IF YOU, WITHOUT REASONABLE EXCUSE, CONTRAVENE SECTION 379(1) AND/OR
SECTION 379(3) OF THE SFO, YOU COMMIT AN OFFENCE UNDER SECTION 379(4) OF THE SFO AND IF YOU,
WITHOUT REASONABLE EXCUSE, CONTRAVENE SECTION 53ZTW(1) AND/OR SECTION 53ZTW(3) OF THE
AMLO, YOU COMMIT AN OFFENCE UNDER SECTION 53ZTW(4) OF THE AMLO. ANY PERSON WHO COMMITS
AN OFFENCE UNDER SECTION 379(4) OF THE SFO OR SECTION 53ZTW/(4) OF THE AMLO IS LIABLE:

(@) on conviction on indictment to a fine of HK$1,000,000 and to imprisonment for two years; or
(b) on summary conviction to a fine of HK$100,000 and to imprisonment for six months.

In the Specified Provisions, the term “person” has the meaning attributed to it in section 3 of the
Interpretation and General Clauses Ordinance (Cap. 1) which provides that “person” includes any public
body and any body of persons, corporate or unincorporate, and this definition shall apply notwithstanding
that the word “person” occurs in a provision creating or relating to an offence or for the recovery of any
fine or compensation.

I/We acknowledge that I/we have received and read carefully a copy of the Specified Provisions, and
understand that these sections (in particular, sections 378(1) and 379(1), (2) and (3) of the SFO and
sections 53ZTW(1), (2) and (3) and 76B(1) and (2) of the AMLO) impose statutory obligations on me/us.
I/We further confirm that I/we understand and agree to be bound by the Specified Provisions.
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Signature

Name / Entity name (as applicable)

Name of authorized signatory (in the case of an entity)

Title of authorized signatory (in the case of an entity)

Date

Witnessed by:

Signature

Name

Title

Date
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Appendix E — Declaration of Interests

To: The Investor and Financial Education Council

| hereby declare that (1) -

O I, my associates, associated persons, group companies and each member of my professional
staff (and their associates and associated persons) have no pecuniary or other personal interest,
direct orindirect, in any matter that raises or may raise a conflict with my duties under this Proposal.
[0 I, my associates, associated persons, group companies and/or members of my professional

staff (and/or their associates and associated persons) (collectively, “Relevant Personnel”) have /

potentially have (2) pecuniary or other personal interest, direct or indirect, in certain matter that
raises or may raise a conflict with my duties under this Proposal. The particulars of such matter

are stated below:

(a) Persons/companies with whom/which the Relevant Personnel have official dealings and/or private

interests:

(b) Brief description of my duties which involved the persons/companies mentioned in item (a)

above:
Signature:
Name:
Position:
Company:
Date:
Note:

1. Please put a “v” in the appropriate box

2. Delete as appropriate
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Appendix F — Declaration of anti-collusion

To: The Investor and Financial Education Council

1/ we(1 ), [(Name of the Tenderer) of (Address of the Tenderer)], confirm that as at

the time of submission of this Proposal and other than the Excepted

Communications referred to in the last paragraph below, | / wel!) had not
communicated to any person other than the IFEC the amount of any tender, adjusted

the amount of any tender by arrangement with any other person, made any

arrangement with any other person about whether or not | / we(!) or that other
person should tender, or otherwise colluded with any other person in any manner
whatsoever, and undertake that at any time thereafter in the tendering process for

the above Project until the tenderer is notified by the IFEC of the outcome of the

tender exercise and other than the Excepted Communications, | / We(1) will not
communicate to any person other than the IFEC the amount of any tender, adjust

the amount of any tender by arrangement with any other person, make any

arrangement with any other person about whether or not | / wel1) or that other
person should tender, or otherwise collude with any other person in any manner

whatsoever.

The expression “Excepted Communications” means [my/our](1) communications in

strict confidence with [my/our](1) own insurers or brokers to obtain an insurance

quotation for computation of tender price and communications in strict confidence

with [my/our](1) consultants or sub-contractors to solicit their assistance in

preparation of tender submission.

Signature:

Name:

Position:

Company:

Date:

Note:

1. Delete as appropriate.
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